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20-Year Anniversary!
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Contracted by the State of Wisconsin since 2003

Started collecting discharge data in 2004

The WHAIC team is dedicated, innovative and has the 
passion and expertise that a committed health care 
data program demands. We have years of experience 
helping health care stakeholders throughout Wisconsin 
meet their data and analytics challenges and we 
continue to develop our products and services to meet 
the changing needs of our customers.



The WHAIC Team
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• Hospital discharge claims  
(153)

• Ambulatory Surgery 
Centers (80)

• Quarterly / monthly data 
submission

• Collect > 3 million 
records per quarter

Discharge/Claim  Data 
Collected • Annual Survey of 

Hospitals
• Hospital Fiscal Survey
• Medicare Cost Report
• Personnel Survey
• Uncompensated Health 

Care Survey
• Hospital Rate Increases

Annual Survey Data/Collected

• Publications (Mandate)
• Guide to Wisconsin Hospitals
• Health Care Data Report
• Uncompensated Health Care in 

Wisconsin Hospitals
• Hospital Rate Increases

• Workforce Analysis & Predictions
• Quality Report/Quality Improvement

• Readmission rates
• Potentially Preventable 

Readmissions
• Hospital Acquired Conditions 

penalties
• Other specific adverse events

• Analytics
• Kaavio
• PricePoint
• CheckPoint
• Other analytics/custom requests

How the Data is Used

Data not collected
• Professional/clinic:
• Pharmacy
• DME
• Nursing facilities

Information Center Data 

https://www.whainfocenter.com/Data-Submitters/Survey
https://www.whainfocenter.com/Data-Submitters/Survey
https://www.whainfocenter.com/Publications
https://www.whainfocenter.com/Hospital-Rate-Increases
https://www.whainfocenter.com/Analytics


Privacy and Security
WHAIC is not a covered entity under HIPAA

• We operate under the statutory authority of Chapter 153

• We take reasonable steps to avoid any data breaches 
including implementing safeguards & appropriately 
protecting e-PHI.

• When contacting us, follow your facilities HIPAA 
guidelines. Never send patient names, SSN or entire medical 
records via email. 

Violating HIPAA Privacy Protections:

We will take steps to notify your privacy or compliance officer 
of potential breaches to allow your organization the 
opportunity to address and remedy any issues.

www.whainfocenter.com 8

http://docs.legis.wisconsin.gov/statutes/statutes/153


Where does your data go? 
Transparency: PricePoint

Search by IMO (Intelligent Medical Objects) (SNOMED/ICD mapping)
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CheckPoint: Quality Transparency
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Dashboard anyone?
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© 2021 Heartland Business Systems, LLC.  All Rights Reserved. 

Let’s explore who uses the data…
Data Uses
• 84% of Wisconsin hospitals purchase data sets and/or custom data sets/reports from WHAIC.

• 23% of ASCs purchase data sets and/or custom data sets/reports from WHAIC

• Other purchasers of custom data sets and/or reports include Insurers, Researchers and 
Universities.

• Data is used for Price and Quality Transparency (PricePoint & CheckPoint)

Analytics
• WHAIC’s data analytics tool (Kaavio) is provided at no charge to hospitals that purchase the 

data at the required level.
• Users:  190
• Hospitals:  113
• ASCs: 20

• WHAIC and the Wisconsin Office of Rural Health (WIORH) offer the Rural Health Dashboard 
(RHD) as a way rural hospitals can use their SHIP program funding (Small Rural Hospital 
Improvement Grant).
• There are 15 hospitals participating in 2023-2024.
• The RHD consists of eleven (11) executive-level dashboards

• Dashboards 

13



What are some other data uses & 
initiatives?
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WHAIC Initiatives and Collaborations

Cross state data MN, MI, IL

Kaavio Dashboards

Medicare Data

Payer Detail

CheckPoint

Psychbed and Behavioral Health 

SDOH 



Hospital 
Industry 
Data 
Institute 
(HIDI) Non-
Resident 
Data 
Exchange 
Program
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Shared patient migration data 
across state borders helps 

hospitals meet strategic planning 
objectives

Program begin in 1999 with 8 
participating state hospital 

associations

Currently includes 18 
participating state hospital 

associations

Non-resident data is submitted to 
HIDI by participating data 
exchangers on an agreed upon 
schedule:
•Quarterly data files
•Submitted 90 days following end of each 

quarter

HIDI aggregates all data 
submitted and publishes a 

Limited Data Set  (LDS) for access 
by participants

Inpatient only at this time…unless 
other arrangements are made 

directly with the state



Border State Data Exchange



Tools, 
Analytics and 
Dashboards

• KAAVIO allows users the ability to drill 
down further into the data by applying 
filters and refining parameters to find 
the answers to key questions within the 
organization

• Hospitals can better prepare for the 
future and project their progress 
moving forward by having a clear 
visualization of the data through 
KAAVIO

• Hospitals can benefit from market 
share data in strategic planning and 
development through trending data 
and reports

• Review of outliers (charges)

• Trending data in different parts of the 
hospital. (inpatient, outpatient, ED)

• Physician analysis (by utilization, by 
diagnosis, by procedure)

www.whainfocenter.com 17
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What is the 
Wisconsin 
Psychiatric Bed 
Locator System?

• A web-based tool that general authorized 
users can use to quickly see information about 
potential psychiatric bed availability 
voluntarily posted by inpatient psychiatric 
bed, peer run respite bed, and crisis 
stabilization bed units.

19



Using Data from 
Psychiatric Bed Locator 

and Behavior Health 
Data

Psych Bed Locator 



• To support whole person healthcare

• To help identify & prioritize patients' 
nonmedical needs (housing, transportation, 
and food) and focus on “upstream” 
interventions which can lead to overall 
improvements in health and reduce 
health disparities and inequities.  

• To establish community collaborations to 
develop necessary partnerships/programs 
needed to coordinate care and improve health 
outcomes.

• To improve operational and financial factors 
associated with missed appointments, 
preventable health events and reduced care 
plan compliance.

• To increase patient referrals to supportive 
services and help identify population-level 
trends that have both health and cost 
implications.

www.wha.org 21
This Photo by Unknown Author is licensed under CC BY-SA

Why do we want 
SDoH 

documentation and 
assigned 
z-codes?

https://www.youthvoices.live/tag/equality/
https://creativecommons.org/licenses/by-sa/3.0/


Statewide Wisconsin Social Determinants of Health Data
For all WI hospitals… 2018 Q3- 2023 Q3
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Place of 
Service Total Claims Total Claims With ZCodes

% claims with 
Zcode

INP 2,630,767 92,463 3.5%
ED/ER 8,383,949 49,593 0.6%



Medicare Data
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Medicare 
Dashboard



Are you 
familiar 
with the 
survey 
data?
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A recap of where survey data goes 
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 Annual Survey 
 Collects hospital information – Part of a system, type of hospital, certifications, etc. Reports the 

services that are provided at the hospital, number of beds, utilization, FTEs, and physicians.
 Guide to Wisconsin Hospitals

 Fiscal Survey
 Collects information on revenue and expense figures, gross patient charges and contractual 

adjustments by payer, balance sheet figures, and charity care and bad debt.
 Guide to Wisconsin Hospitals & the Uncompensated Health Care report

 Uncompensated Health Care 
 Collects definitions related to eligibility for uncompensated care; income thresholds for financial 

assistance; and policies and procedures determining a patients’ ability to pay.
 Uncompensated Health Care Survey

 Personnel Survey
 “Addendum” to Annual Survey
 Collects vacancies of select employee categories; number of employees 55 and over; number of 

employee separations; 
 Customs & Workforce Development

 Medicare Cost Report Schedule C
 Used to calculate hospital tax

 Health System Survey
 Collects health care system information (if applicable)

See our Data Products webpage for more information on publications, custom reports, and data sets.

https://www.whainfocenter.com/services/publications/?ID=32
https://www.whainfocenter.com/Publications
https://www.whainfocenter.com/Publications
https://www.whainfocenter.com/services/reports/
https://www.whainfocenter.com/Data-Products
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Survey Website

https://www.whainfocenter.com/Data-Submitters/Survey 

https://www.whainfocenter.com/Data-Submitters/Survey
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Statutory Compliance

www.whainfocenter.com 31

DHS 120.12 Data submission procedures

“Every hospital shall annually file with the department within 120 calendar days following the close of the hospital’s 
fiscal year.”

“The department may grant an extension for up to 30 calendar days.”
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Important reminders:

 New facility/hospital requirements – when a new facility opens:

 Primary contact is required for WHAIC to communicate important 
information.

 Wait to submit Annual, Fiscal, Uncompensated and Personnel surveys until 
there is a full fiscal year.

 A Medicare Cost Report is required, even if it is for a partial year.

 If a facility is separately licensed by the state, it’s required to submit its own 
hospital Annual, Fiscal, Uncompensated and Personnel surveys. 

 Hospitals sharing a Medicare Cost Report need to determine the primary 
location and only need to submit one Cost Report survey and 
Worksheet/Schedule C.

https://www.dhs.wisconsin.gov/guide/hospital.htm
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Additional important reminders:

 Hospitals that close/mergers/acquisitions:
 Survey data is required from a closing facility to include the Uncompensated 

Health Care Plan, Fiscal and Annual surveys to the best of the facilities ability.

 A Medicare Cost Report is required, even if it is for a partial year.
Waiver from data submission requirements.
1. DHS 120.12(3)(f)1.1. There shall be no waivers from the data submission requirements under this subsection. 

2. Hospitals that close, merge or change their reporting fiscal year shall submit an annual survey for the applicable 
partial year.

2. There is no exception to uncompensated or fiscal survey submissions. 

 Hospitals that change fiscal years
 Ensure that the Cost Report Data includes 12 months of data.

 Notify us of all changes as soon as possible

https://docs.legis.wisconsin.gov/document/administrativecode/DHS%20120.12(3)(f)1.


Survey 
Submission 
Timeline
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SURVEYS OPEN: First week of November Open

Follow calendar to submit data by due date 
listed (based on FYE).Calendar

Once all surveys are submitted, hospitals will 
receive an automated email notifying them that 
their affirmation statement is available.

Affirm

Validate data, reopen surveys to make changes 
if necessary, and provide responses to action 
edits. *Keep in mind that 
reports/edits/affirmations are re-set each time 
surveys are reopened*

Validate

Submit Affirmation Statement and Copy of 
Schedule C by the Due Date.Submit
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Registration and the Roles

• In order to submit Surveys, users first need to register for access to the 
secured Survey portal.

• The users will choose what access they need (role) and for which facilities.
• The access is approved by WHAIC and an email is sent to the user.
• Instructions for registrations can be found on our website, under 

Registration and Other Resources.

https://whainfocenter.com/Data-Submitters/Survey/Resources
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We cannot add new users.  Users 
must register for the appropriate 
access.  

*If any changes are needed with 
existing users, please email 
whainfocenter@wha.org. 

mailto:whainfocenter@wha.org


Survey Primary: at least one, but we prefer two, are required for every facility. Users involved 
in the submission process who we need to regularly communicate with and will have authorization to 
sign off on survey data (CFO, CEO or delegate).
 Required for users that fill out the majority of the surveys.
 Have access to the survey site to make changes.
 Access to every survey and access to all reports.
 Receive all communication from WHAIC – such as automated and targeted reminders, site 

specific emails, newsletters, and bulletins.

Note: The Survey Secondary will receive our newsletters and bulletins but will not receive 
regular reminders about deadlines and site-specific emails.

Survey Secondary – This is great for CEO’s and CFO’s who do not want regular contact with WHAIC but 
want to be able to access the survey and affirmation statement.

Survey User - Users who have access to less than 5 surveys and no report access.

 Access to less than 5 surveys (chosen at registration)

 Limited communications from WHAIC –Survey Primary shares information pertinent to Survey User.

www.whainfocenter.com 38

https://www.whainfocenter.com/Data-Submitters/Survey/Resources/surveyregister 

https://www.whainfocenter.com/Data-Submitters/Survey/Resources/surveyregister
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https://portal.whainfocenter.com/Account/Login.aspx 

From this screen you can:
• Register
• Login
• Request Password Reset 

(Forgot Password)
• Change Password

Important:
• Passwords must be changed 

annually.
• Accounts deactivate if 

inactive for 15 months.
• Contact WHAIC if existing 

account is inactive, do not 
reregister.

https://portal.whainfocenter.com/Account/Login.aspx


Primary contacts should 
regularly review who has 
access to their facilities.

www.whainfocenter.com 40



Survey Changes
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FY 2023 Current Improvements

www.whainfocenter.com 42

Annual Survey

 4 Additional SDOH Questions
 In the 2023 IPPS Final Rule, CMS mandated that hospitals reporting to the Inpatient Quality Reporting 

(IQR) program submit two brand new measures: SDOH-1 and SDOH-2. These measures are voluntary in 
2023 and required by 2024. 

 Update language of Alcoholism/Chemical Dependency to Alcohol/Substance Use Disorder

 Change Crisis Prevention to Violence Prevention

 Update Auxiliary to Volunteer Services

 Update Joint venture to Jointly owned

https://blog.medisolv.com/articles/2023-iqr-program-changes


WHAIC/AHA Survey Compare Project 

Compare AHA WI addendum to Annual and Personnel survey.

§ Advocating for our WI hospitals to reduce redundancy of questions on the AHA WI Addendum and also the 
number of surveys.

§ If you notice duplicate questions, redundancies, or questions that no longer pertain to today’s environment or 
have other suggestions, please email us.

§ Possibly revamping multiple sections of the survey to make completion easier.

§ Worked with AHA to revise word choice in several questions to better align ourselves and reduce redundancy.

§ What other surveys do your hospitals have to fill out so that we can be mindful of the timing of our surveys? 

www.whainfocenter.com 43

https://whainfocenter.com/


Health 
System 
Survey
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  Health System Surveys are entered under a 900 series system name, not by facility 
 If HSS not received timely, an email is sent to all primary and HSS contacts
 Those responsible for the HSS must have their own current portal account 
 Follow Survey calendar for due dates (see updated calendar)



Survey 
Submission
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Extensions
Filing an extension

A. Find hospital and correct year
B. Click Extensions
C. Click on the paper and pencil 

icon under “Request Extension.



Extensions
Filing an extension

A. Choose a reason and provide 
comments for why you are 
filing.
B. Click Save
C. If the extension request is 
approved, the user will receive 
an email and there will be a 
green checkmark by the survey 
name.



Survey 
Submission

3-Digit ID 

The unique 3-digit identification number assigned to 
each facility by WHAIC. 

You will notice this ID in the Select a Hospital drop-
down. Please include this number in the subject line 
when contacting WHAIC.

www.whainfocenter.com 50



Survey Submission
www.whainfocenter.com 51

Survey Submission
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Survey Submission

www.whainfocenter.com 53

There is now a Prefilled Survey Report to view which fields are already 
completed on the survey
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Survey 
Submission



Survey Submission
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Each question shows additional details by clicking on the line number.
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Survey Submission - Edits 
• After completing each page of the survey, click Save. It does not auto-save.
• Clicking Save will ask if you want to run Validation checks (Edits) now

• Yes will run the Validation checks
• No will run the Validation checks at the end of the entire survey



57
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Hard Edit – Mathematical or logical error: Edit that must 
be fixed to submit survey (e.g., fiscal survey line 1 + line 4 
must equal line 5). 

Soft Edit – Possible error; values imply an unusual 
situation: Edit that must be verified to submit 
survey. (e.g., annual survey – line 160 – 
Admissions are more than 3% higher/lower than 
inpatient days in Section III. Are you sure?). 

Stats (Statistical) Edits – Possible error; values are 
substantially different than reported in the previous 
survey. Edits run after hard and soft edits are addressed. 
If value is 30% more or less than submitted in the 
previous year, an edit will appear. (e.g., if total gross 
revenue is $1.0 million for FY 2022 and $1.3 million for 
FY 2023, an edit will appear). 

Red = Hard Edit
Gold = Soft Edit
Purple = Stat Edit



Survey Submission - Edits
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• Edits will appear at the top of the page
• The Navigational tree section changes color to 

purple

• Back on the home page, the Action Needed 
column will be red



Survey Submission - Edits
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Below is an example of hard edits that you may see at the top of the 
screen. In addition, the question number turns to red. 

If you do not have any for that section, it will say “There are no page-
level errors”.



Survey Submission - Edits
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More edit details can be found by clicking on the question number.
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Not done yet!

Completed Submissions: 
 Progress is 100%
 All surveys have a 

thumbs up and say 
Submitted.

 The final column header 
says Complete in green.
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After submitting surveys, final steps of processFinal Steps of Submission Process



Affirmation & Schedule C
1. Click on Data Deliverables

2. Click on Survey Affirmations and Schedule C



You will access your affirmation by clicking links under the Select column.  For more 
information - click Definitions and Frequently Asked Questions.



www.whainfocenter.com 66



The FY Summary Report is a preview of the 3-page document 
that will be published in The Guide to Wisconsin Hospitals.  

67
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 Action edits must have an explanation provided for the edit. If the edit brings attention to 
an error, surveys should be reopened and corrected before signing off on the data.
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 Surveys can be reopened in two ways
 from the Download/Reopen page of the Affirmation or 
 from the Survey Application  

 Note: Once the Affirmation is submitted, surveys must be reopened by the WHAIC staff 
and the Affirmation will need to be resubmitted after going through the Edits again.



Affirmations & Schedule C

 The electronic signature is provided by the CEO, 
administrator, or designee.

 The electronic signature attests that the data 
has been reviewed and verified internally by the 
hospital.  

 The signee may designate someone to 
electronically sign on their behalf.  

 The name of the person submitting the 
document can be different and will populate 
based on portal login credentials.  

 Additional comments can be provided to explain 
variances not included on the Action Edits page.



Affirmations & Schedule C
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From this screen, you can also upload your Schedule C.  Click Upload.

Remember we need a copy of your Schedule C only, not your entire cost report.
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Future Planned Improvements/Considerations
Rewriting the Survey application.

Single sign-on process/multi-factor authentication.

Combining the Personnel survey with the Annual survey to reduce 
redundancy of questions and number of surveys.

Combining the Uncompensated survey with the Fiscal survey.

In-person training due to the scope of changes from the Survey 
rewrite project.

Seeking feedback from new and established users.
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Any 
Questions?
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Contact Information
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You can find more 
information online at:

www.whainfocenter.com whainfocenter@wha.org hscambler@wha.org Thank You!

http://www.whainfocenter.com/
mailto:whainfocenter@wha.org
mailto:sstaudenmayer@wha.org
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